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People attending: Shumete, Chardonne, Catherine B, Sarah Robinson, Sam, Marshall, Lindsey, Mieche, Jared 

Prayer 
· We, as UP Cru want to have a single prayer request between all 3 campuses to be consistently praying for
· Mark 9?- cast out demons by Jesus
· Something big enough to be worth praying for
· NMU Ideas
· Increase Outreach, specifically in the community- shumete/Catherine
· We need #s to help quantify
· Gospel Conversations
· GOAL- 100 Gospel conversations
· 300 ?? Stretch the limits
· Fill the room at our weekly 808/TNT meetings
· BREAK THE FIRE CODE!!!
· 200 people involved in Cru
· Invite as many as possible, bring 3 people to the weekly meetings
· Not worry about #s in the sense of meeting a quota, be present in peoples lives
· Pray for the people that are invited, that God will work in their hearts
· MTU Ideas
· Bible studies Doubling
· Reach 10% of campus
· 800 NMU
· 700 MTU
· Fill every seat at TNT
· Final decision:	 
· REACH 10% OF CAMPUS - 1,560
· HAVE 300 GOSPEL CONVERSATIONS
· Have a meeting place daily for students to be free to pray and fellowship
· LRC lower level behind the 

Outreach in dorms/ on campus
· MLK lunchline
· Grill a Christian
· “Kiss n’ Tell”
· Everystudent.com
·  Date TBD

Other events
· Beyond conference 2/1-⅔
· Spring retreat planning 2/16

Review
· Ministry Teams
· Cru planning 
· Outreach
· Missions/Sending
· Prayer
· Service Team
· Socials Team
· Communications Team
· Bible studies
· 2 women's
· 1 co-ed
· 1 men’s
Future
· Talk ideas at 808
· February-> LOVE (self, others, romantic, God) 
· Amanda Newton
· Tall Paul
· Sam?
· Dinner line survey
· Beyond Conference
· Grill a Christian
· Panel: Catherine & Ryan S., Chris Mozer
· Later in March (Wed March 20th)
· Days leading up to it, grilled cheese
· Women’s retreat (combined NMU & MTU)
· Men’s retreat (combined NMU & MTU)
· Isla de Carlson?
· Planning- NMU Marshall and Brian Shier
· Spring Retreat
· Planning day 2/16
· Emails sent out soon to get teams together
· Speaker- John Kinsinger and his wife


Extras
· With the FB page, wondering how student leaders can have more access
· Ex. poll for bible studies, can’t see results

End Prayer requests- welcoming new people, Crutons will be convicted to move forward and build the kingdom, safe and healthy delivery and baby for the O’Connors
