
Round Table  
1. Greeting- Evan M 

a. Prayer & devotional 
2. SWOT analysis (BRIAN) 

a. Strengths 
i. Community groups going well 

1. Compared to where we were a year ago, it is a significant change 
and improvement 

ii. Women’s retreat was awesome 
iii. Men’s retreat was good 
iv. Dave’s axe throwing 
v. As a whole- Grill a Christian was fantastic (DAVE) 

1. The event itself was in the C or C- category 
2. More than just an event on one evening however 
3. WE made Christ an issue on campus 
4. Shows christ centered morals in everyday 
5. < $600 we had so many conversations 
6. Massive marketing campaign for this event 

vi. After activities  
1. Need more people to plan  
2. Organizing chaos 
3. Plan drivers 
4. Count and call place before 

vii. We have a delegation going to Guatemala 
b. Weaknesses 

i. Add social things with the other Christian orgs before we ask them for 
help 

1. Only 1/10 of students are involved in christian orgs 
2. Lighthouses don’t fight over what ships to save 
3. Prayer meeting between leaders 

ii. Follow up with new people who come to Cru 
1. Personal follow up with new people to get the contact card 

iii. Have a specific spot on campus to meet throughout the week, formerly 
behind fieras 

1. Jammy? 
2. Behind fieras 

iv. Circles are hard 
v. Tipping at after activities 
vi.  

c. Both 
i. Dave- observed and sent that students and leaders were initiating in new 

conversations before the meeting, as the semester progressed this 
declined 



1. Tendency to hang out with new people, but being intentional about 
talking with new people 

d. Opportunities for outreach 
i. Could have an after activities team (Socials) 
ii. Another event: text for cookies 

1. MTU did this about 2 years ago 
2. Train people in questions 

iii. Eben Ice caves hike 
iv. Look up “the maze” 

1. Campus wide event 
2. Illusionist 
3. Would this be good for outreach? 

v. All teams need co-leaders to avoid burnout 
vi. 1st week of each month for community group 

1. Can be a fun thing like games or outreach 
vii. Volunteer day @ UPBC? 
viii. Need more volunteer things 

1. Hannah Leach will help with A/V  
e. The future 

i. When do Grill a Christian again?  
1. Once a semester or once a year? 
2. Possibly having a list and frequently rotating this list 

a. 2 year cycle? 4 year cycle? 
ii. Barn dance/ Blizzard ball type thing to improve community amongst the 

Christian orgs on campus 
1. Coco and Christ 

iii. Talk to CCM Leaders about blizzard ball 
iv. Joint prayer events and get together to plan an event 

1. Prayer Party? 
a. Week 1 or 2 of second semester 
b. Stations or tables, 6 mins to be at that table 

2. Prayer team might have a “sleepy heads” meeting 30 mins before 
the 808 meeting 

v. Promote leadership bootcamp 
vi. Community groups 

1.  Start the 2nd week of school 
2. Game and cookies  

a. Monday (Abigail) 
3. Sledding- Brian 

a. Ask alee/ Evan 
b. Tuesday of that week 

4. Hike up sugarloaf 
a. Ari will organize (WED) 



5. Matt Roper- Snowballs 
a. Ask Bryce D. 
b. Friday of first week 

6. Sled dog racing 
a. Saturday 

7. Ice caves 
a. 2nd monday 

vii. dinner/lunchline surveys  
1. Start week 2 
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