Cru Speaker Template & Expectations
by Dave Michels 9/16

We are VERY excited that you want to speak at our Cru meeting!!
We are asking all our speakers to look at these expectations and make sure that you can agree to our mission and
direction. Here are a few questions to help us understand what you will be speaking about.
1. Name: _______________________________________ Date scheduled to speak (if known): ____________
2. I am a believer in & follower of Christ.

Yes / No (circle one)

3. Please send a draft copy of your talk or your outline to NMUCru@gmail.com at least 1 week before you
speak. Please make it at least a ½ page.
4. Do a Peer Review!! Find a Peer to share your message with and get their honest comments & suggestions.
5. Please look at the Leadership Expectations sheet below to make sure you understand our direction.
Do you agree? Yes / No (circle one)
Please consider looking at the Talk Preparation info on pages 2 & 3.
Thank You again!! If you have any questions email NMUCru@gmail.com or call someone on the Leadership team.
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Mission Defined; Values Driven
Our Mission: To Turn Lost Students & Faculty into Christ Centered Laborers!
Our Values: Faith, Growth, Fruitfulness
Strategies: Prayer, Evangelism / Outreach, Discipleship/ Building, Conferences, Student Leadership,
Discipleship, Distance Coaching, Summer Projects, Everyone Sent
Guiding Principles: Ownership, Leadership Development, Adaptability, Comprehensive Scope,
Teamwork, Spirit Filled Living
Leadership Expectations: Leadership is a

Very important value to our organization.
We believe character is much more
important that ability. We have both
leadership positions, as well as
leadership roles.
Leadership includes leadership or
shepherd team, small group leaders and
committee chairpersons. Leadership
roles include anyone upfront or anyone
speaking for Cru.
We also believe in servant leadership
where we want to be used by God to
bring Christ Honor & Glory. As student
leaders in Cru, here are a few character
qualities & commitments.
Philippians 2:1-11 ought to characterize
our attitudes & actions.

Character Qualities:
Walk with God – Time each day in Prayer & reading the Bible; Vitality in your walk with God.
Faith – Having faith to believe that God will work; that God’s kingdom is breaking-out of the
very air around us. (Hebrews 11:6) Spirit Filled Living (Galatians 5:16,22,23,25) Nay-sayers
need not apply.
Grace & Truth – We should follow Jesus’ example of being “full of grace & truth.” (John 1:14)
Servant Heart – Leadership should be first and foremost servant-hood, just as Jesus said, “the
greatest among you shall be your Servant.” (Matt. 23:11; Mark 9:35; 10:43; John 12:26)
Moral Purity – Living in such a way that honors God, with actions that are above reproach.
This includes avoiding sexual immorality, being drunk, pornography or immodest dress. (Eph.
5:1,2,18; 1 Thess. 4:1-8; 1 Tim. 2:9,10; 3:1-3; 2 Tim. 2:22; Matt 5:28) (Leaders will disqualify
themselves IF they choose these behaviors.) “Avoid every form (appearance) of evil” 1 Thes. 5:22

Commitment to the Team – Unity; Meeting Weekly; Teamwork; Servant-hood
You will need to be a team member, working with others to make the weekly meeting work well.
Many hands make light work, when we work together. Developing new leaders is a high priority.

Commitment to our Beliefs - It is important that we are all moving in the same direction in what
we believe. Agreement with the Cru. http://www.cru.org/about-us/statement-of-faith/index.htm

Will you commit yourself to the values of this Team? Signature: __________________________________ Date: _________

The Process

Talk Preparation

•

Weekly Cru / TNT Meeting
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Perspective
Public speaking can be one of the most challenging and exhilarating
tasks. Speaking publicly for God is both an awesome privilege and
responsibility. One has the opportunity to persuade, encourage,
challenge and edify fellow believers as well as those who have yet to
trust in Christ!
Cru weekly meetings serve many purposes. Our long tradition in Cru is
to have the atmosphere and content be seeker sensitive. We are
speaking, serving and ministering to a primarily Christian audience, but
we want to be very sensitive to those who are non-believers in our
presence. We never want to forget this. A simple misstatement can push
someone away from Christ and his message of love for a long time.
A well crafted verbal presentation can communicate in a way that is
much more effective than a hastily developed talk with the same basic
content. Presentation has everything to do with what your audience
hears!
Aristotle described a model of persuasive communication. He used 3
words: Ethos Pathos Logos
1. Ethos is your personal credibility. It is who you are as a speaker.
Your character, your position, your experience.
2. Pathos is your emotional identity with your audience and your
message. It is the passion you bring to the topic.
3. Logos is the actual content and structure of your message. It is
the specific things you are saying.
Each person responds differently. Men and women respond very
differently to the same message. We must know our audience and speak
to as broad an audience as possible.
You can not change your Ethos before you speak, but you can create
Pathos with great illustrations, as well as solid Logos through your
content.

Please consider the following ideas as you prepare. This may be more
information that you need. Our typical time frame is 20-25 minutes.

1. Pray and Listen to the God
The best way to start this process is to talk to the Lord about what He
would have you say. It is much more important to have God’s
message than something “you” want to say. God uses each of us and
our personality, so don’t minimize your story or life message.
Pray about your topic that you are going to present.
Pray during the process (ask others to pray with you)
Pray for your audience.
Pray before you speak. - Ask others to join you.
Pray during your message, consider praying near the beginning
and at the end of your presentation (carefully consider your
audience.)
2. The Big Idea. What is the big idea of what your want the Lord to
say through you? This is the Central truth or Theme. You will want
to solidify and distill this in a clear statement later, but start with your
big idea. Simple is Better. Consider an idea that God has
significantly used in your life or your life story message, or
something that God has been teaching you. It can also be an issue
that is a real need in the group you are speaking to or it may be a
topic you have been assigned.
Consider some sure winning topics:
Biblical Character Qualities
Character study of a person in the Bible
A short passage of Scripture
A Hot Topic
3. Research the Topic / Idea. Read, Study, Dream. Put in the hard
work. Don’t short circuit the process.
Read articles, books, sermons. Look on the web, resources of
friends, Cru staff
Study God’s word, use a concordance, a dictionary of Biblical
words or study Bible notes.
Dream about illustrations to use, ideas to communicate,
statements you want to use.

4. Write It Down.
A. The most effective way to make sure that you say what you want
to say, is to Write it Down. It’s not the best to read it word for
word, but a written format will help you develop a well crafted
verbal presentation.
B. Big Idea. Write out your big idea. This is your central
truth/idea, theme. It should be a short (10 words or less)
declarative sentence that is a universal truth that all your points
fit under. Make sure it is really what you want to say.
C. Outline
1. Write out major points (3-4 are best).
2. Explain, Illustrate and Apply each major point.
Explain the idea. Use definitions. This is where you can
explain your idea from God’s Word. Get you meaning out of
the text. Don’t put your meaning into the text.
Illustrate the idea, use stories, examples personal.
Apply the point; help your audience see how it can work in
their lives. (Be careful not to be “too preachy.”)
3. Repeat you Big Idea after each Main Point.
4. Consider using some Visual Aid. Often the right object will
help your audience remember your idea for a long time. But,
Be careful not to use so many objects, that it clutters your
points.
5. Write out your Introduction. The first 3 minutes of your
presentation will determine whether or not you will hold your
audience’s attention. It’s OK to be a little dramatic. Our
culture is Very media driven, so you might consider using a
short video clip to grab the attention or your hearers.
6. Write out your Conclusion. Make your final application. This
can include something called a “Haymaker.” It’s the Best
Illustration that explains, Illustrates and Applies what you are
saying. It is also nice if it connects to the introduction. Then
the beginning and the end act as book ends. Time spent on
your Conclusion is Time Well spent. Avoid just saying,

“Well that about all I have.” Or just repeating some of you
main points.
7. If your message is your Life Story, it may not fit this outline
as well as another topic, but you will do well to try to add
some structure to what you are saying. (Ex. My Life Before
Christ; Meeting Christ; My Life Since Knowing Christ.)
D. Simplify Your Message
Read through your content. Cut out what isn’t necessary.
Simpler is better
Consider Re-Naming your main Points so that they are easier
to Remember. (All start with the same Letter; All have a
similar word; The main points form an Acrostic – All the
first letters form a word)
20-25 minutes is the best time frame. Our 1 hour meetings
have lots to include. You will hold you audience’s attention
if you keep it shorter.
E. Watch Your Language!!
Consider carefully the words that you use. It is best to avoid
references to specific churches or denominations.
Think of those in your audience who are new or first timers.
Please avoid using: non-Christian; saved; sinner; repentance;
redemption
Avoid Insider Jokes and Comments; Think of the first timer!
5. Practice
Consider reading your Talk out loud. Check how long it takes.
Find a peer who will listen to your talk. At least have them read it
and make 5 honest suggestions.
6. Ready - GO – Print your talk in a larger font; USE the Microphone
7. TRUST GOD with Your Talk!!
Remember it is God who is your Audience!!
It is the LORD, who you are Serving!!

Thanks for working hard at Preparing your Talk!

