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1. Food is good
· Pizza
2. Members Present
a. Catherine, Loryn, Rebekah, Jailin, Holly, Brian, Sarah, Marshall, Alee
3. Staff present
a. Dave, Jared, Lindsey, Eric
4. Upcoming events
a. Spring Retreat (OverView)
i. Less People
ii. Good Workshops
iii. Good Worship/Speakers
1. Bible
2. Genuinely Vulnerable
3. Easy Look
4. Interaction with Other People and MTU
iv. Changes
1. Help People Come
a. Laptops at cru meetings
b. Personal stories Promo
c. Show Schedule
d. Better Promo Video
2. Download videos Before Retreat
3. More Mud for Alees shoes
4. Why can't people come 
a. Busy/ Snowdays
b. Better Reasons
5. Good things seen in Cru
a. More Round Tables 
b. Boot Camp
c. Prayer Meetings
i. Wed 7am
d. Co-Ed
i. In future Not Friday 
e. Marshall
i. Dave just really appreciate Marshall 
ii. and his greeting ability
f. Spring Break
i. Having three trips
g. Recap after events
h. Conferences
i. Servant Team AKA People Who Do Stuff
j. Unity/Divided 
6. Things we could Change in Cru
a. Cru 808 
i. Branch out of friend groups
ii. Tape of back
iii. sit/talk with other people
iv. INTENTIONAL COMMUNITY
b. Future location
i. UC - 8
1. Farther away
2. Set up better
3. Don't know if is available yet 
ii. Jam -3
1. Closer
2. Class like stricture
3. No window
4. Struggle to reserve/ don’t know if you got a room till classes start
c. Class Bonding 
d. Facebook page vs group 
e. 1 person ministry teams
i. People not getting involved
f. Round table 0
i. Before classes start/ first round table
g. Summer Orientation
i. Meeting people 
ii.  Be on campus during orientation
iii. Pizza Cards to handout
iv. Move in weekend
v. College bound Scouts for Cru
h. Outreach Ministry Opportunities
i. The Maze - Sue
ii. Grill a Christian - Jared/Alee
iii. Text For Cookie - Brian
iv. Cookie Outreach - Alee
i. The List
i. Disunity
ii. People leaving
iii. Problems not being handled
iv. Be more proactive less “lets fix it” after people leave
v. welcome/talking to new people
1. It's not happening
vi. Socials
1. Less talk more do 
2. Social team not working
vii. When problems are brought up
1. Getting answers like work on the problem
2. That's your problem
3. “They are ALL OUR problems and we need to solve them”
viii. 6-7 have brought this up if not more

7. FINAL COMMENTS
a. Practice what we say or Nothing changes

